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	 	 	 -	 Administrative	commitment
	 	 	 -	 Training	and	commitment	of	leadership	team
	 	 	 -	 Establishing	pilot	unit
	 	 	 -	 Projection	of	cost
•		Physician	champion	and	nursing	leadership	select	initial	leadership	team:	
	 	 	 -	 Nurse	administrator	
	 	 	 -	 Education	specialist
	 	 	 -	 	Advanced	Practice	Nurse
	 	 	 -	 Nurse	Manager
	 	 	 -	 Medical-surgical	nurse
•	Leadership	team	defines	mission/vision	statement:











































	 	 	 -	 Low	knowledge	base
	 	 	 -	 High	attitude/concern/interest	regarding	care	of	older	adult
•		Medical-surgical	pilot	unit:	
	 	 	 -	 18	bed	medical	telemetry	unit	
	 	 	 -	 Primary	admissions	from	internal	medicine	and	family	practice	service	line
	 	 	 	 with	a	large	older	adult	population.
	 	 	 -	 	44	%	medical-surgical	nurses	with	<	2	years	experience























	 	 	 -	 10	question	pre/post	test	to	measure	nursing	knowledge
	 	 	 -	 	Unit-based	fall	education	modules	with	focus	on	NICHE	concepts	developed	
for	licensed	and	non-licensed	staff	
	 	 	 -	 	Geriatric	care	education	modules	developed	for	non-licensed	staff








	 	 	 -	 Functional	mobility
	 	 	 -	 	Delirium	
•		Consider	dedicated	Acute	Care	of	the	Elderly	(ACE)	unit		
•		Develop	network	continuing	education	opportunities	focusing	on	geriatric	
patients
